s it over? Business
perspective on the current
situation

Mindaugas Glodas
General Manager
Microsoft Baltics
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When Crisis is Over...

Stronger;

9% “Research Shows that
only 9% of companies
come out of a
recession

stronger than

they went into it!”

HBR, March 2010
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Productivity (2006

Employee Average Employee Relative employee
Productivity Cost productivity
(000 EUR/emp) (000 EUR/emp) (%)

Source: Eurostat (2010)




EU population growth Forecast

EU countries
demographic growth
2008 — 2060

B over20 %
Bl 10to 20 %

B 0to 9%

[ ]0to-9%
[] -10to-20%
B below - 20 %

Source : Eurostat







In search for Sources Of Efficiency

BEFORE




IDC Study on ICT Skills

* Microsoft commissioned IDC to conduct a European Study
on ICT skill requirements across different industries.

* Study was performed October- December, 2009

* Essentially, three questions were to be answered:

* Will the economic crisis accelerate the transformation to a
knowledge economy increasing the need for digital competencies
across all sectors and all jobs?

*  What will be the impact on the type of skills, the type of
competencies and the level of skills needed across the pyramid?

* Are these skills already available, is training needed and what will
be the impact on the value of certification?



Main Study Findings

* Increase in ICT skills requirements is driven by
technology trends — not the recession

* There are few variations between countries, company
sizes and industry sectors

* To cater for the increased demand for ICT skills training of
people currently in the workforce must be undertaken

* Infive years, less than 10% of jobs will require no ICT
skills whatsoever



Unlocking Human Potential

“The llliterate of the 21st century will not be
those who cannot read
and write, but those
who cannot learn, unlearn, and relearn”

Alvin Toffler







People are Business Drivers
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New Business Environment

Business Changes

Unified
World Of

Always On,
Always

Facilitate
Teamwork &
People
Connections

Find Data &
Better Business
Information

Protect &
Manage
Content

educe IT Cost &
Ensure Security

Role of IT



Facilitate Teamwork & People Connections

Unified

communications Synchronization

Connectivity & Mobilit
Sharing N




Find Data & Better Business Information

Find what you Integrate multiple
are looking for systems

Enable decision

Analyze complex making on different
business info levels




Protect & Manage Content

Manage content Compliance

- “ .

Protect and recover Reduce paperwork and
information manual processes




Reduce IT Cost & Ensure Security

Simplify implementation L Manage security risks

Reduce management Control access and
and support costs authentication




“This is a once-in-a-lifetime economic
crisis. But | think it's also a once-in-a-lifetime
opportunity to think about our priorities again
and make the investments that put us on the

right foot.”

Steve Ballmer
Microsoft CEO
@ U.S House of Representative Democratic Caucus Retreat, February 2009
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