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Who I am 

• Finland - Lithuania 
• Entrepreneur, consultant, trainer 

 
• Strategic change management 
• Restructuring and repositioning companies  
• Business concept modelling and leadership  
• Corporate image and brand building 
• 20 years experience 

A part of: 

• Start-ups, Filials, Fusions, Takeovers 

• Business and educational projects  
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My perspective 

What do I do in companies? 

Setting main processes and 

making task-level workflows 

Creating a long-term 

heading  

Clearing the 

structure 

Vision and mission, 

strategy mapping  

Couching and training 

Help to establish/maintain 

leadership and trust  

Provide change 

management in practise  
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My working method:  

Inside-out 

 Normal cycle for changes is about 2 years  

 Start position as a consultant 

 They hire me after 6 months  

 After 1,5 years development                                           

is getting into the tuning  
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INNOVATIONS 

MANAGEMENT 

LEADERSHIP 

Ideas  

New products 

R&D 

 

What?  

Structures 

Processes 

Measurements 

Control 

How it works? 

How? 

Competence and  

development 
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Why? 



ALLTogether as ONE 

Why? Innovations New ideas, products, 

Something special 

 

What? Management Tactical level:  

processes, structures, etc. 

How? Leadership Development, 

competencies 
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Product 

Tactics 

Strategy 

 Earning competence and getting focus 

Knowledge   

Tools 

Performance 

Competition  
in a market is     

crucial for inspiring 
innovations. 
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The only safe position is dead.. 

 Leadership is providing movement 

 Management is providing innovations 

 Innovations are providing trust 

 Trust is providing leadership 

 

 Even mistakes,  

when handled right, create 

Trust! 
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 Pull 

 Leadership, providing motivation 

 Push 

 Measurements, creating                                  

demands 

 

 

People: The Team 
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The length of the Field.... 

Every team member on the field knows what is the vision 
and together doing everything systematicly to win!  



THE MAJOR GAME PLAN:  
making sure that innovations can be 

created and sustained  
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- Vision 

- Mission  

- Strategy 
Map 

- Concept 
Map 

- Long-term 
systematic 
actions 

 

 

- Standarts  

- Processes 

- Information 
mechanisms 
and flows 

- Success 
factors 

Measurement: 

- Custumer 
satisfacion 

- Risk 
Mangement 

- Quality 
management 

- Dialogs  

- Control and 
monitoring 
systems 

- Direct 
Feetback  

Finances:  

- Sales 
figures 

- HRM  

- Balance 
score 
system 

- Activity 
based 
costing 
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ACME Europe: Case study 

Acme Europe  is a member           

of Acme Group:  

 
 was established in 1993, Lithuania;  

 one of the leading wholesale 

suppliers of computer components  

 continuously expanding in Europe 

as well as in other regions  

 export more than in 36 countries 





Awards 

Plus X Awards, July 2012 

ACME „Peanut mouse“ 

outstanding convenience and 

ease of use were awarded with 

an Ease of Use nomination. 

Plus X Awards, July 2012  

ACME „Peanut mouse“ 

nature-inspired mouse design 

won the Design nomination. 

Geras Dizainas award, May 2012 

ACME “Peanut Mouse” awarded for 

“Good design”. 

iF Design Award, November 2012 

ACME „Peanut mouse“ 

won one of most prestigious “iF” 

award of product design. 



Product Range 



Acme products are divided 

into a three segments: 

 

 

  

Products dedicated for       

the mass retail.  

 

 

 

Added value products.  

 

 

 

 

Products created by Acme.  

 

 

Segmentation 

Individual packages. Not attached to 

orange or other color. Size and blister 

form is not fixed. Unique and stylish. 
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Corporate changes: strategic reposition; focus on 

unique decisions/ instead of trading 

Before and after... 

Successful R&D department – 5 people 

Marketing and PR department – team of 6   

Rules and regulations  

(Process Book)  

for new product development 

Acme Product Matrix:  

start, perform, unique 
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  Ideas 

  Questions 

  Remarks 

  Discussions  

Thank You! 

Lauri Koponen 

laurikpo@luukku.com 

Mobile +370 612 91951, Skype: laurikpo 

mailto:laurikpo@luukku.com
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 Viable or not 

 



Basics 



Without efficiency there is no 

energy... 

 Innovations and inspiration for me are really 

close. 

 That special, special thing 


