BMDA- 2013

Soumodip Sarkar © } «




= )
Soumodip Sarkar ©

“No Suﬁcienf Condition

all necessary conditions
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am i condemmned?

the first thing i noticed when i was born!

are creakive Peopi.e born?

33 mens warathons of all time belong to runners born
Africa. 27 of those times reign from just two countries
Eastern Africa: Ethiopia and Kenya.

“Did any of your parents suffer from any known medical condition
like diabetes, heart failure, cancer, ...?”"
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ﬁntrqoreneuria[ Osmosis
1. Be amomg smart Joeoj)[e

| HIRES PEOPLE 805S 15 BOSS 15 DUMBER THEORY, OUR CEO
| wHo ARE SMARTER | 12| | pumBer YET? :ERL%END;J:\EE?
THAN H -
AN HE IS 3 THAN YOU? COMPANY.
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MICHAEL
JORDAN

“Tve missed more than 9,000 shots in my career. 1 ve lost almost 300 games. 26
times T've been trusted to take the game winning shot and missed. T’ve fai[ecﬂ

over and over and over again n my [ife...ancf that is wﬁy 7 succeed.”
- Michael Jordan
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She khows bthere’s no success Like failure/and that failure’s
no success ak all!
- Bob Dylan




‘Fail Smart!
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What organizau’ons strive for is
not what tﬁey have in their
mission statements!

"We've Consulered every potenhal nisk. evcept
The nisks of auding all rises,!!
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We want ac[ventures, but we don 't want to tak
Tisks

We want give emjofoyees ﬁeeafom to innovate, yet”
We want to micromanage

We promote routines, but we ask for creativity
We want cﬁange without causing cﬁanges
and it goes on...

The Q—[éisenﬁerg ’Princg’p[e
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“In ﬂmfy ﬁr 30 years under the Q‘)’orﬂz’ﬂs tﬁey had.
lmﬁfmz, terror, murder, and bloodshed, but zﬁey ]Woaﬁtcepi

M z’cﬁefomcgefo, Leonardo da Vinci, and the Renaissance.
In Switzerland tﬁey had 5rozﬁer/y love - zﬁey had 500

lears (f a@mocmcy and peace, and what did that
;zamaﬁtce,?”

From: Orson Welles, with Harry Lime, in The Third Man
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Remember

the ﬂ-l.'zisenﬁerg CPrincg’p[e!
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HARD

T0IDO! om/watch?v=VmQyyCQxFwU
THENHTES NOT

. WORTH
> DOING!
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It ain 't easy!
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when X grow up X I can be my own
will be an boss, X will pe
entreprencur responsible to none
Life will be cool
by
g
z
z
S overratec 4
I can give orders to No Calvin, you are never the boss, you
peaople, and earn pots of have your customers to answer to,
money, while they work people to keep happy,
for me...ahhh..it will be stakeholders,investors..and all
fun, being my own bosst :,Z_g..;') '
J - 'P c.nhmm ’ Ycah Ond l
é\‘b thought

e T entrepreneurship was
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“The emergin ]oicture fro such studies is that ten_
~thousand hours cf Jomcn’ce is recluirecf to achieve
~the level of mastery associated with Eeing (L
World-class expert - in cmytﬁing” writes the-
fneuro(ogist Daniel Levitin.... It seems it takes
~the brain this [ong to assimilate all that it needs
to know to achieve true masmfy.”

— Qutliers — The Story of Success by Malcolm
Gladwell




"o oke ever said 3 ..
be so hard

-Coldplay (The Scientist)

Some deadly sins

— Going aﬁw easy money
—T] ﬁinﬁing ideas are enougﬁ



%Eodfy said it would be-

easy
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All that buzz...

Knowledge
Management

Matrix
Management

Tam

Delayering

\&ian
manufactur%ﬂ(v\
/2 Activity basedoOO

costing j
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Business process
reengineering
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_0_“ the mark com by Mark Parisi

OOR “THINK OUTBIDE THE PoX” Policy
HAS BEEN DISCONTINUED UNTIL

N FRHR NTCE. .
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“Working with “Walt

- THE FIFTH nl:ClPl.lﬂl
: PETER M. SENGE

i1l MOTIVATING PEORLE -
- “TEAMS THAT SUCCEED

{ HOW BREAKTHROUGHS HAPPEN- 2

»

'i\iericks’ at Work

"'ETEN FACFC OF INY {OVATION

The Rise of the Creative
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Then step onto the Nirvana space....

What is it that you are
looking for?

Do you have what
it takes?
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do not fa[f for the garage trap
fntrejoreneuria[ Osmosis
Fail Smart

‘J—[eisenﬁerg s Jorincgo[e

Iy

G\foﬁoafy said it was easy
Enter the nirvana space
e
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